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CCNA
Consultants’ Competitive Negotiation Act. It is  
understood and agreed by the Parties to this  
Agreement that participation by the Department  
in a project with the Agency, where said project  
involves a consultant contract for professional  
services, is contingent on the Agency’s full  
compliance with provisions of Section 287.055,  
Florida Statutes, Consultants’ Competitive  
Negotiation Act. In all cases, the Agency’s  
Authorized Official shall certify to the Department  
that selection has been accomplished in  
compliance with the Consultants’ Competitive  
Negotiation Act.



Design Engineer 3rd Party Agreement
Approval of Third-Party Contracts
• The Department specifically reserves the right to review and

approve any and all third-party contracts with respect to the
Project before the Agency executes or obligates itself in any
manner requiring the disbursement of Department funds,
including consultant and purchase of commodities contracts,or
amendments thereto. If the Department chooses to reviewand
approve third party contracts for this Project and the Agency
fails to obtain such approval, that shall be sufficient cause for
nonpayment by the Department. The Department specifically
reserves unto itself the right to review the qualifications of
any consultant or contractor and to approve or disapprove the
employment of the same.

The 3rd Party Agreement should contain the following:
• Scope of Services being performed
• Fee for services
• Executed agreement (signed and dated)



PLANS
100 Signed & Sealed Plans & Specifications  
Submittal
• The Agency will provide one (1) copy of the  
final design plans and specifications and  
final bid documents to the Department’s  
Project Manager prior to bidding or  
commencing construction of the Project



ENGINEERS CERTIFICATION
Engineer’s Certification Letter (Signed & Sealed)
• Engineers Certification of Plans form is  
generated from the SeaCIP Project  
Compliance tab.



BID DOCUMENTS



BID TABULATION
Bid tabulations should include Engineers
Estimate and should indicate contractor
selected



CONTRACTOR 3RD PARTY AGREEMENT
• The Agency will provide one (1) copy of the

final design plans and specifications and final
bid documents to the Department’s Project
Manager prior to bidding or commencing
construction of the Project.

• Procurement of Construction Services. If the
Project is procured pursuant to Chapter 255,
Florida Statutes, for construction services and at
the time of the competitive solicitation for the
Project, 50 percent or more of the cost of the
Project is to be paid from state-appropriated
funds, then the Agency must comply with the
requirements of Section 255.0991,Florida
Statutes.



PROJECT SCHEDULE



CHANGE ORDER
• Changes that would result in change in  

approved budget or that is not consistent with  
approved work must be approved by the  
Department prior to execution in order to be  
eligible for payment.

• Claims and Requests for Additional Work. The  
Agency shall have the sole responsibility for  
resolving claims and requests for additional  
work for the Project. The Agency will make best  
efforts to obtain the Department’s input in its  
decisions. The Department is not obligated to  
reimburse for claims or requests for additional  
work.



FINAL PROJECT CERTIFICATION
• Form #:725-085-02c
• Final Project Certification Form is generated  
from the SeaCIP Project Compliance tab.



PROJECT MONITORING
• Quarterly Reports

• Due approximately one week after the end of
the quarter and are due on all open contracts.

• Provide current status of project and detail  
progress for this time period.

• Provide any additional information about future
action items, challenges, or changes to thisproject.

• Have you submitted an invoice to FDOT in the  
last 90 days?

• If no, please explain why no invoices have been  
submitted in the last 90 days:

• Project is in Compliance – Yes or No
• If No –Why

• Include progress photos

Mid and Final Project reviews will be made by  
the District Two Seaports Office
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CONSULTANT 3rd PARTY AGREEEMENT
Approval of Third-Party Contracts
• The Department specifically reserves the right to review and

approve any and all third-party contracts with respect to the
Project before the Agency executes or obligates itself in any
manner requiring the disbursement of Department funds,
including consultant and purchase of commodities contracts,or
amendments thereto. If the Department chooses to reviewand
approve third party contracts for this Project and the Agency
fails to obtain such approval, that shall be sufficient cause for
nonpayment by the Department. The Department specifically
reserves unto itself the right to review the qualifications of
any consultant or contractor and to approve or disapprove the
employment of the same.

The 3rd Party Agreement should contain the following:
• Scope of Services being performed
• Fee for services
• Executed agreement (signed and dated)





INVOICING
• Invoicing: Invoices shall be submitted no more often than monthly by the Agency in detail sufficient for a proper pre-audit and post-

audit, based on the quantifiable, measurable, and verifiable deliverables as established in Exhibit “A”, Project Description and  
Responsibilities of the JPA/PTGA. Deliverables and costs incurred must be received and approved by the Department prior to  
reimbursement.Requests for reimbursement by the Agency shall include an invoice,progress report, and supporting documentation for  
the deliverables being billed that are acceptable to the Department. The Agency shall use the format for the invoice and progress  
report that is approved by the Department

• Eligible Cost:The Department shall reimburse the Agency for allowable costs incurred as described in Exhibit“A”,Project Description
and Responsibilities,and as set forth in Exhibit“B”,Schedule of Financial Assistance in the JPA/PTGA

• Invoice Processing: An Agency receiving financial assistance from the Department should be aware of the following time frames.  
Inspection or verification and approval of deliverables shall take no longer than 20 days from the Department’s receipt of the  
invoice.The Department has 20 days to deliver a request for payment (voucher) to the Department of Financial Services. The 20  
days are measured from the latter of the date the invoice is received or the deliverables are received, inspected or verified, and  
approved

• Final Invoice:The Agency must submit the final invoice on the Project to the Department within 120 days after the completion of  
the Project. Invoices submitted after the 120-day time period may not be paid.



INVOICE FORM
• Form #:725-085-02b
• Form must be submitted when requesting  
payment



PROJECT MONITORING STATUS REPORT
• Form #:725-085-02a
• Report must be submitted when requesting  
payment



COST SUMMARY
• Format at agencies discretion
• Report must be submitted when requesting  
payment



DOCUMENTATION
Supporting documentation must establish that the deliverables were received and accepted in  
writing by the Agency and must also establish that the required minimum standards or level  
of service to be performed based on the criteria for evaluating successful completion as  
specified in Exhibit“A”,Project Description and Responsibilities has been met.
All costs invoiced shall be supported by properly executed payrolls, time records, invoices,
contracts, or vouchers evidencing in proper detail the nature and propriety of charges as
described in Exhibit “F”,Contract Payment Requirements.



PROJECTS



G1W55
TYPE OF AGREEMENT: Upland Development PTGA  

FM# 438826-1-94-03

SCOPE: Design & Construct Warehouse Facilities  FDOT 

PARTICIPATION:   $754,147 (50%)

OHPA PARTICIPATION: $754,147 (50%)

EXPENDITURES:  $450,515.00
REMAINING BALANCE:  $303,632.00

PTGA START DATE: 4/26/2021  

PTGA END DATE:  9/30/2024

NOTES:

- The deadline for invoices was January 28, 2025. 
(120 days after contract expiration).  Invoices will no 
longer be accepted.  

- FDOT sent compliance documents in December.  
- Compliance documents needed:
   CCNA     PTGA Closeout     Final Project Certification



G2437
TYPE OF AGREEMENT: Waterside PTGA  

FM# 438826-1-94-05
SCOPE: Pier Improvement initiative covers improvements to the 
dock such as design, procurement, and installation of upgrades to 
mooring devices, fendering systems, and the dock itself
FDOT PARTICIPATION: $197,194 (75%)  

OHPA PARTICIPATION: $65,731 (25%)  

EXPENDITURES: $0

REMAINING BALANCE: $197,194  

PTGA START DATE:  12/20/2021  

PTGA END DATE:  3/31/2026
PAYMENT TYPE: Cost Reimbursement

NOTES:
- Two years, no invoicing activity
- Agency posted RFB with a submission deadline of 

February 19, 2025.  



G2W07
TYPE OF AGREEMENT: Seaport Security PTGA  

FM# 444933-1-94-03

SCOPE: USCBP Concept Development & Cost Estimates for Two (2) 
Facility Alternatives

FDOT PARTICIPATION: $25,000 (75%)

OHPA PARTICIPATION: $8,333 (25%)

EXPENDITURES: $21,000

REMAINING BALANCE:  $4,000

JPA START DATE: 04/12/2024  

JPA END DATE:  03/31/2026

NOTES:
- Closing out – no more invoicing
- FDOT will send compliance documents to agency 

for signatures. 



FSTED Funding
FY 25/26 



New Required USCBP Facility on Port
TYPE OF AGREEMENT: USCBP Facility PTGA

SCOPE: Identification, design, and construction of new facilities within 
the port to accommodate the expanded needs of CBP.

FSTED Allocation for FY 25/26: $146,314 (50%)

OHPA PARTICIPATION: $146,314 (50%)

* Funds available around August 1, 2025

FDOT PARTICIPATION: $25,000 (75%)

OHPA PARTICIPATION: $8,333 (25%)
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